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Developing a Coaching Strategy 
to Support Growth 

through the Recession
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An effective coaching strategy 

will accelerate the 

development and readiness 

of human capital
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Our objectives today…

� key elements of an effective coaching strategy

� natural synergies with existing HR processes

� coaching, mentoring ad manager as coach

� different foci for the coaching and when to use each.

� measuring the effectiveness of coaching to support
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The challenge of retention

Perhaps the most striking finding in the August survey

is that nearly half (49%) of all surveyed employees are
considering leaving their jobs and just 45% expect to stay

with their current employers (Figure 1). In fact, 30% are
already actively seeking new employers—a figure that

could rise as more employees venture into the job market
once the recession ends.

Deloitte
Managing talent in a turbulent economy
Keeping your team intact
Special Report on Talent Retention 
September 2009
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Composition of the Workforce
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Coach

• Focus on client’s performance

• Most frequently selected by the 
organization

• Specific agenda or coaching plan

• Dealing tasks and responsibilities

Manager as Coach

• Ask powerful questions

• Encourage staff to 
come to their own 
conclusions

• Delegate more and 
supervise less

• Provide regular 
feedback

• Challenge staff to 
stretch by modeling

Mentor

• Focus on the individual

• Most frequently selected by the 
individual seeking a mentor

• Offers support, advise, and 
suggestions.

The Differences
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Key Element #1

Alignment
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Key Element #2

Integration



2010 The Flourishing Company.  All Rights Reserved.

Key Element #2 - Integration

Covert Broad 
Availability

Target 
Candidates

Key Leaders Key Leaders 
+ High 

Potentials

http://nasapeople.nasa.gov/training/coachmentor/
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Covert Broad 
Availability

Target 
Candidates

Key Leaders Key Leaders 
+ High 

Potentials

http://www.opm.gov/fedcdp/

Key Element #2 - Integration
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Key Element #3

Focus
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Key Element #3 – Focus 

Increase readiness
for promotion

Strengthen
interpersonal skills

• Strategic thinking

• Process orientation

• Problem-solving

• Influencing culture

• Strategic networking

• Conflict management

• Effective time management

• Effective delegation

• Effective networking

• Giving effective feedback

• Life balance

Systems 

Coaching

Process 

Coaching

Developmental 

Coaching

Strengthen
alignment

• Teams

• Work Groups

• Change Management

• Transformation

• Acquisitions

• Silo busting
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Key Element #4

Delivery
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Key Element #4 – Delivery

External CoachInternal Coach

Benefits
• Reliability
• Consistency
• Financial constraints
• Quicker, more efficient integration

Benefits
• Confidentiality
• Not caught up in the company politics
• Expertise
• Paid only for the hours used

Challenges
• Role clarity and differentiation
• Accountability issues
• Maintaining confidentiality and 
information boundaries

Challenges
• Time to understand the true culture 
of the organization

• Consistency when using multiple 
coaching firms
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Key Element #4 – Delivery

Internal Coach vs. External Coach?

Consider the importance of -

• Political neutrality

• Objectivity in the coaching effort

• The need for expertise not available internally

• The importance of high confidentiality

• Internal integration with other organizational programs

• Cost constraints of the organization
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Key Element #5

Certification
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Key Element #5 – Certification

• Licensing not currently required

• International Coach Federation (ICF)
• Ethics
• Accredit coaching schools
• Accredit specific training programs
• Credential individuals

• RFPs more commonly cite credentials
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Key Element #6

Measurement
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• Organizational expectations for ROI calculations

• Identify existing performance metrics

• Ability to isolate the cause and effect of coaching

Key Element #6 – Measuring the effectiveness of coaching
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Corporate Learning Strategies: The Fallacy of ROI Calculations, Daniel R. Tobin, Ph.D. (1998) 

Executive Coaching Yields Return of Almost Six Times its Cost!, Work/Life Solutions, Inc., 

Manchester, Inc. (2001) 

Measuring Snowflakes? Calculating the Return on Investment of Executive Coaching, Dr. 

Sabine Dembkowski and Fiona Eldridge, The Coaching and Mentoring Network (2003) 

Measuring ROI in Coaching Relationships, Amy Selwyn (2005)

The ROI of Leadership Coaching: Three Key Insights for Value Creation, Dianna L. Anderson 

and Merrill C. Anderson, Ph.D., MetrixGlobal (2005)

Building the Business Case for Coaching, Dianna L. Anderson and Merrill C. Anderson, Ph.D.,

MetrixGlobal (2006)

Executive Coaching: An HR View of What Works (Summary of Research), Dr. Gavin R. Dagley, 

Australian Human Resources Institute (2007) 

Key Element #6 – Measuring the effectiveness of coaching
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Key Element #6 – Measuring the effectiveness of coaching
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Key Element #6 – Measuring the effectiveness of coaching
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Key Element #6 – Measuring the effectiveness of coaching
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Key Element #6 – Measuring the effectiveness of coaching
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Key Element #7

Program Evaluation
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Coaching That Counts
Harnessing the Power of 
Leadership Coaching to 
Deliver Strategic Value
Dianna Anderson and 
Merrill Anderson

• how coaching adds value for 
individuals and organizations. 

• distinguish how coaching differs 
from other development 
interventions 

• process for creating effective 
measurement programs. how to 
design, deliver, measure and 
evaluate coaching that adds real 
value
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SUMMARY

Coaching can be integrated 
to ensure organizational

• preparedness

• alignment

• retention 

7 key elements influence the 
design and implementation of a 
successful coaching strategy

• Alignment

• Integration

• Focus

• Delivery

• Certification

• Measurement

• Evaluation
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Questions?

For more information

contact Heather

heather@TheFlourishingCompany.com


